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The Montgomery S.T.E.P. “Strategies To Elevate
People” Foundation is a faith-centered nonprofit organization established in 1986 to impact inner-city missions in Montgomery, Alabama. Through its partner
churches S.T.E.P. developed a framework for churches
and individuals to work together across various lines to
address the needs of inner-city residents – particularly
those living in at-risk communities. The organization,
through its staff, partner churches and volunteers,
began to launch a series of “strategies” such as evangelistic outreaches, youth programs, tutorial and abstinence programs, etc… in public housing communities
and other under-resourced areas of the city. After
almost three decades of service and hundreds of lives
impacted, S.T.E.P. continues to impact at-risk youth,
families, at-risk public schools and neighboring
communities.

Tutorial Program

S.T.E.P. offers an in-school tutoring program to assist students
with their reading, math, or
other subject areas. S.T.E.P. staff
coordinates volunteers from our
partner churches and the community to tutor students in schools
where S.T.E.P. has a presence. Our
volunteers often build solid relationships
and serve as mentors to at-risk youth while tutoring them.

Evangelism S.T.E.P. is founded on the mission of

presenting the Gospel of Jesus Christ. It
organizes its own evangelistic events or
partners with other groups as God
leads. The Gospel is shared through
evangelistic storybooks, artistic
expressions such as music, poetry,
dance, and drama. The organization also believes in relational evangelism, where by the Gospel is demonstrated through the
relationships established
between S.T.E.P. staff/volunteers
and the individuals being served.
Hundreds have come to know
the Lord through the evangelistic
efforts of S.T.E.P. and its partner
churches.

Dream Girls Unlimited

is a
“success-mentoring” program for
girls between the ages of 9-16 to
acquire life skills, discover
various careers, and receive training on various topics from
positive women in the community. The mission of this program is to empower and inspire
girls
to
become
exceptional
young
ladies that lead healthy
and productive lives by utilizing
their talents for the good of
themselves and their communities. The program includes guest
speakers, entrepreneurship training, and field trips to local businesses or organizations that offer their

Boys to Men Unlimited

is a
“success-mentoring” program for boys
between the ages of 9-16 to acquire
life skills, discover various careers,
and receive training on various
topics from positive men in the
community. The mission of this
program is to empower and inspire
boys to become exceptional young
men that lead healthy and productive lives by utilizing their talents
for the good of themselves and
their communities. The program includes guest speakers,
entrepreneurship
training,
and field trips to local businesses or organizations that offer
their time and services to
support our mission.

S.T.E.P. Violence Prevention

Educators
work in various Montgomery public schools teaching
students how to be successful through prevention strategies. They work daily with students who are at risk of
being excluded from school due to behavioral problems
while involving parents in conferences or home visits
as needed. Prevention activities include individual and
group counseling, teaching pro-social skills curriculum, and initiating school-wide peace initiatives.
According to school principals, this program is effective in reducing office referrals, the number of violent
incidents at school, improving overall student behavior/attitudes, and improving the way conflicts are
handled in school and at home. Both students and
their parents learn to effectively manage anger or other
impulsive responses that may lead to violence. The
reduction of violent incidents at school benefits the
entire community by keeping youth in school while
training them to resolve their current and future conflicts in a peaceful manner.

Summer Enrichment Program

During the summer months, S.T.E.P. staff,
interns, and volunteers, adopt a public
housing community to sponsor a sitebased summer enrichment program.
The objective of the program is to keep
idle kids off the streets and out of trouble while providing a wholesome
summer learning experience. More
than 60 school-age children participate
in the program each year. The program offers life skills training, reading development, creative writing,
real life science, arts and crafts, and
bible lessons. To ensure maximum
participation, the program is free of
charge, provides snacks, and is held
on site at the neighborhood’s
community center.

